Running head: BUS 285 – QUESTIONS 6	                                                                  1

BUS 285 – QUESTIONS 6		                                                                                                 2







BUS 285 – Questions 6
Name
Institution of Affiliation
Professor
Date












BUS 285 – Questions 6
6a) Leasing and Buying
When starting a business, several factors are necessary to consider, for the company to be profitable. A viable factor is considered after having a thorough research and analysis of the target location. The location to set a company have several demands, such as security and a viable market. After the review of the suitable site, one should then consider th cost of using the location as a strategic investment position.
One can opt to buy or lease a workstation depending on the amount of income expected. In this case, for example, Ronald has a choice between buying a restaurant in a less suitable place or lease one in a more appropriate place. Although leasing seems like the best option due to the high circulation o money in the location, it may be expensive to manage and may give a low room or leverage. On the other hand, buying a restaurant may seem costly but also have several advantages that might favor Ronald in developing the Rhy's Fries Company.
In some cases, people seem to be interested in other services a restaurant can offer apart from meals. For instance, a less suitable location may have ample space available that might be used to provide parking services. The parking services attract more customers since there is enough security for customers with vehicles. Moreover, an ample space allows for easy expansion of the Rhy's Fries Company, whether by extension or by innovation. Business expansion will help in reducing the cost of marketing, especially where Ronald opens a different line of business. It also gives the company more leverage power, which will enable him to serve more customers with ease.
Recommendation
The Rhy's Fries Company should consider buying the restaurant since the return and benefits o buying one is better than that of leasing. 
6b) Internal Factors To Consider
In every business, there exist external and internal factors that one should consider. The elements are essential since they have a significant effect on the future of the company. In some ways, both internal and external factors have a substantial impact on the income and customer attraction for the business. The factors vary in a wide range, depending on the type of industry in question. For the Rhy's Fries Company to survive in the new location, Ronald should put some internal factors into consideration. 
For instance, Rhy's Fries Company needs to have a sound management system in place for the success of the company. The management is essential since it defines the function of the business and manages the expenditure and income of the company. Without proper management, Rhy's Fries Company cannot operate for a long time, and if it does, it will run on losses. Therefore, Ronald should consider the management plan for the. For instance, Rhy's Fries Company needs to have a sound management system in place to run the companys functions.
Secondly, Ronald should define how large the new business will be because it will help in identifying the amount of leverage required if necessary. It also helps to determine the number of employees needed to run the company. Moreover, the larger the size of the company, the more the finance the company will require. Finally, Ronald should have a well-developed communication system for Rhy's Fries Company in the new location. A sound communication system will give a positive attitude to the employee and hence increase the working morale. Besides, excellent communication will also attract more customers and thus the profitability.

